
Budget Balancing Scorecard – 3 Year Plan

As of 10/30/2025

Target:            To ensure long-term fiscal sustainability which includes right sizing day-to-day operating needs, increasing funding 
for State of Good Repair, and closing the funding gap on selective existing major projects. (Revenues => Expenditures)

Planned:            Identified actions necessary to reduce the deficit

Implemented:            Actions taken to date resulting in year over year cost savings



Budget Balancing Scorecard
REVENUE

Planned:

 Permanent STIF payroll tax increase of 0.1% from transportation bill (expected 
to be signed by Nov 12th by the Governor for 2 years one-time only)

 Fare increases every 4 years starting FY2029 subject to Board review and 
approval

As of 10/30/2025

$50.6M

$0.0M

Target $48.0M

$0.0M

$10.0M

$20.0M

$30.0M

$40.0M

$50.0M

$60.0M

Planned Implemented

Balanced Budget - Revenue



Budget Balancing Scorecard
SERVICE

Planned:

 Cut future service under the Forward Together 1.0 plan
 Reduction of existing bus and MAX service 

Implemented:

 Reduction of the Forward Together 1.0 service plan
 Reduction in current service taking effect in December 2025 and March 2026

As of 10/30/2025

$153.2M

$82.3M

Target $159.0M

$0.0M

$20.0M

$40.0M

$60.0M

$80.0M

$100.0M

$120.0M

$140.0M

$160.0M

$180.0M

Planned Implemented

Balanced Budget - Service



Budget Balancing Scorecard
SPENDING REDUCTIONS

As of 10/30/2025

$100.4M

$67.9M

Target
$93.0M

$0.0M

$20.0M

$40.0M

$60.0M

$80.0M

$100.0M

$120.0M

Planned Implemented

Balanced Budget - Spend Reduction
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